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Information about Today’s Session

• Select “Phone call” to dial in

• All attendee lines are muted

• Questions can be asked by typing them into the 
questions pane on the control panel, and there will 
be time at the end of the session to answer 
questions

• Submitted questions will not be visible to other 
audience members

• All attendees will receive a copy of the presentation 
after the webinar

• Today’s session is being recorded
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Asset class returns are represented by the following indexes: Russell 3000 Index (U.S. stocks), MSCI All-Country World ex-U.S. Index (international stocks), Bloomberg Barclays U.S. Aggregate Bond Index 
(U.S. bonds), Dow Jones U.S. Real Estate Index (real estate), and HFRX Absolute Return Index (strategic opportunities).

Stocks Stage Major Rally

All major asset classes rose in the second quarter, with U.S. and 
international stocks staging significant recoveries from their first 
quarter losses. Historic levels of fiscal and monetary stimulus and 
easing of COVID-19 lockdowns fueled the asset price bounce as some 
measures of economic activity began to recover. 

• U.S. stocks posted their best quarter in more than 20 years and have 
repaired much of the first quarter’s damage. 

• International developed stocks rebounded in the second quarter but 
trail their U.S. counterparts for the year due to sluggish growth in 
Europe and Japan. 

• Emerging market stocks also participated in the global stock rally, 
benefitting from a weaker U.S. dollar during the second quarter.

• Bonds added to their gains this quarter as interest rates lingered at 
historically low levels. 

• While real estate has surged from market lows, thanks to low interest 
rates, investors remain concerned about the longer-term impact of 
the coronavirus on retail and office properties. 

• Strategic opportunities posted a modest gain in the second quarter. 

13.9%
16.1%

22.0%

4.8%
2.9%

-13.9%

-11.0%

-3.5%
-1.3%

6.1%

U.S. BondsInternational
Stocks

U.S. StocksReal Estate Strategic
Opportunities

Q2 2020 YTD 2020
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Sources: Cornerstone Macro, Bloomberg.

Swift and Massive Policy Response Limits Damage

Central Bank Liquidity Fiscal Stimulus Total Stimulus

Region $Trillion % of GDP $Trillion % of GDP $Trillion % of GDP

U.S. $6.21 29.0% $3.30 15.4% $9.51 44.4%

Eurozone $1.78 13.3% $4.02 30.2% $5.80 43.6%

Japan $1.03 20.0% $2.08 40.3% $3.11 60.3%

UK $0.37 13.6% $0.23 8.3% $0.60 21.8%

China $1.33 9.3% $1.22 8.4% $2.54 17.7%

Others $0.68 - $2.61 - $3.29 -

Total $11.39 13.2% $13.46 15.5% $24.85 28.7%

The fiscal and monetary stimulus unleashed since March is not only the largest in history, it also came quickly through bipartisan recognition of the 
need for a fast response. The total economic stimulus in the U.S. is estimated to exceed $9.5 trillion—more than 40% of U.S. gross domestic product 
(GDP). That’s enough money to buy every person in the U.S. a new Toyota Camry and an iPad, with money to spare.
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Federal Reserve Balance Sheet Assets
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Year

OBSERVATIONS

• On March 15, as the severity of the crisis became evident, Federal Reserve Chairman Jerome Powell stated, “We’re going to go in strong, starting tomorrow.” The Fed followed through with a 
fed funds rate cut to 0%, followed by other emergency measures, including programs to provide liquidity for markets and businesses.

• The magnitude of the U.S. policy response has led the world, causing the Fed’s balance sheet to balloon to more than $7 trillion.

• Financial markets can respond more quickly than the real economy to such measures, and aggressive Fed action has been the largest driver of financial market recovery in the second 
quarter. While there is typically some disparity between economic conditions and the markets, the current difference is stark, driven by the magnitude of stimulus and relief programs.
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Uneven Recovery
While economic activity has rebounded sharply since Memorial Day, the uneven nature of the economic restart and 
ongoing concerns of continued virus spread in reopened communities has created mixed signals. 

• The May jobs report (although a notoriously noisy indicator) surprised to the upside, and some real-time 
measures of economic activity, such as credit card spending, show material improvement.

• Other large areas of the economy remain sidelined, such as travel, leisure, retail, and commercial real estate.

• We face a potential “good news is bad news” scenario if better economic conditions reduce political will to 
introduce further fiscal relief and stimulus measures.

The Fed in Control
• The Fed has shifted from crisis management to economic support, and we trust that the Fed will do whatever it 

takes to support economic recovery.

• Stimulus typically affects financial markets before the fundamental economy, and equity markets have 
responded significantly to the Fed’s commitment and massive injection of liquidity.

• We continue to believe that negative rate policy is off the table, and that the Fed may employ even more 
extraordinary actions—such as buying stocks—before allowing rates to go negative.

Trade Risks Remain
• After a pause in trade tensions between the world’s largest trading partners, deterioration of U.S.-China trade 

relations in the leadup to the 2020 elections remains a source of risk.

Current Market Conditions
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Source: Bloomberg. All calculations are cumulative total return, not annualized, including dividends for the stated period. Past performance is not indicative of future returns. 

Digging Deeper: U.S. Equity Markets  

The S&P 500 Index is a market-capitalization-weighted index of U.S. large-cap stocks across a diverse set of industry sectors. The stocks represented in 
these 11 sectors generated a range of returns for the year to date and the most recent quarter.

Communication 
Services

Sector
Weight 27.4% 14.7% 11.0% 10.9% 10.0% 8.0% 7.0% 3.1% 2.9% 2.8% 2.5%

FinancialsTechnology Health Care Industrials Energy
Consumer 

Discretionary
Consumer 

Staples Utilities Materials
S&P 500 

Index

Returns by S&P 500 Sector 

Real Estate
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Sources: Bloomberg, U.S. Treasury, CAPTRUST Research.

Digging Deeper: Fixed Income Market

Interest Rates 3 Months 2 Years 5 Years 10 Years 30 Years Mortgage 
Rate

March 2020 0.11% 0.23% 0.37% 0.70% 1.35% 3.86%

June 2020 0.16% 0.16% 0.29% 0.66% 1.41% 3.27%

Change 0.05% -0.07% -0.08% -0.04% 0.06% -0.59%

After falling precipitously in March, interest rates saw relatively little change in the second quarter. Mortgage rates declined as the Fed began 
purchasing assets, and investor demand for agency mortgage-backed securities increased.

Bloomberg Barclays 
U.S. Aggregate Bond Index

Yield to 
Worst Duration Total Return 

Q2 2020 Spread Treasury Rate AA Spread BBB Spread

March 2020 1.59% 5.69

2.90%

0.95% 0.64% 1.50% 3.60%

June 2020 1.25% 6.04 0.68% 0.57% 0.88% 1.98%

Change -0.34% 0.35 -0.27% -0.07% -0.62% -1.62%

Corporate spreads saw a significant decline in the second quarter as the announcement of purchase programs by the Fed spurred demand for 
corporate credit. Spreads remain elevated from the very low levels we saw earlier in the year.

Bloomberg Barclays 
U.S. Long Credit Index

Yield to 
Worst Duration Total Return 

Q2 2020 Spread Treasury Rate AA Spread BBB Spread

March 2020 3.91% 14.25

11.08%

2.79% 1.13% 1.91% 3.56%

June 2020 3.16% 15.03 2.02% 1.14% 1.42% 2.51%

Change -0.76% 0.79 -0.77% 0.01% -0.49% -1.05%

Declining corporate spreads drove performance in the second quarter, particularly in the BBB space.



12Fulfilling Your Mission During Uncertainty

Economic Outlook

HEADWINDS

Virus Cases on the Rise

• Hopes for a summertime slowdown are waning as virus 
cases grow in some locations, prompting reopening 
pauses or reversals.

Growing Policy Risks

• Continued economic recovery is predicated on further fiscal stimulus, which 
could become more difficult as we enter a charged pre-election season. 

• After a pause in U.S.-China trade conflict, we could see tensions flare as we 
move toward election day.

Mixed Signals: Continuing Stresses

• Unemployment will likely remain elevated, and significant swaths of the 
economy remain sidelined, especially those sensitive to both social distancing 
and recession (e.g., travel, leisure, retail, and commercial real estate). 

Unprecedented Stimulus, Long-term Implications

• Open-checkbook relief programs have ballooned public debt and driven 
deficits to levels not seen since World War II, inciting fears of longer-term 
inflation and impeded growth.

TAILWINDS

The Fed in the Driver’s Seat

• The Fed has shifted from crisis mode to economic 
support and signaled a willingness to do whatever it takes 
to support economic recovery. 

• Stimulus tends to be reflected in financial markets before the real economy, 
and equity markets have responded to the Fed’s massive injection of 
liquidity even as employment and other economic measures remain stressed.

Uneven Recovery Creates Opportunities

• The post-pandemic landscape has created winners and losers as long-term 
trends accelerate.

• Firms that have quickly adapted to this new environment are thriving, along 
with those poised to benefit from disruption in patterns of consumer and 
business behavior.

Mixed Signals: Signs of Recovery

• The May and June jobs reports provided strong upside surprises, fueling hope 
for a swifter labor market recovery.

• Other economic metrics reflect a rebound, including mobility data and 
consumer credit card transaction trends.

Financial markets and some measures of economic activity have sharply improved since the first quarter. Here, we provide our perspective on the balance between the significant 
headwinds that remain and the tailwinds that could accelerate the economic healing process. 

We enter the summer with significant sources of uncertainty and risk about the virus, economy, and markets. 
As communities and businesses begin to reopen, we expect a wide range of outcomes.
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Strategic Outlook
Major global economies remain in recession, and our base case is unchanged: a gradual but uneven recovery in economic activity in the second half 
of the year, accompanied by bouts of market volatility.

• Fiscal and monetary measures have softened the blow significantly for both businesses and consumers.

• Unemployment could remain high and hover near the 10% level; household savings rates could also rise, dampening the pace of economic 
recovery.

• We expect continued high dispersion between winners and losers.

• The main risk to our outlook remains a spike of cases that delays re-opening, a resurgence in the Fall, or the emergence of roadblocks to the 
development of effective vaccines or treatments.

Portfolio Outlook

Key Strategies

Dominant Business Models 

The pandemic response has accelerated changes in behavior already underway—
pulling forward years of expected change into a matter of weeks. In an expected low-
growth environment, we favor companies and sectors with strong balance sheets 
and higher return on equity (ROE) and earnings growth rates.

Low Rates and High Deficits

Through its extraordinary actions, the Fed has likely pulled forward fixed income 
returns, leading us to reduce future return expectations. We continue to favor more 
diversified bond exposure than the index, which provides higher yield and 
increasingly better fundamentals, while being mindful of quality during an 
uneven recovery.

Uneven Global Landscape

China’s economy was the first exposed to the pandemic and the first to exit. We 
observe positive trends in economic indicators such commuter traffic, car sales, 
electric power demand, and pollution levels. We continue to favor U.S. equities over 
international developed markets because of its more dynamic economy and larger 
relative policy response.

Opportunities Ahead

An uneven economic recovery creates winners and losers. Some businesses will 
continue to struggle and ultimately fail, while others will prosper. We continue to 
examine these dynamics for more resilient business models with tailwinds, and 
search for shorter-term opportunities when price action overshoots.



TOPICAL ISSUES AND IMPACT
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Several variables can impact an organization’s ability to accomplish its mission.

Variable 1

Low-Return 
Environment

Variable 2

Spending
Policy

Variable 3

ESG
Considerations

Variable 4

Governance

Mission 
Alignment

Variables Determining Success of Nonprofits 
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Capital market assumptions have declined in recent years, suggesting that meeting spending policy needs 
may be more challenging than in previous markets.

Source: CAPTRUST Capital Market Assumptions based on representative allocation from the All Foundation Allocation Table in Foundation Source's 2019 Annual Report on Private Foundations, 
and the asset allocation based upon the 2019 NACUBO-TIAA Study of Endowments Detailed Asset Allocations for Fiscal Year 2019 

Private Foundation 
Allocation* Endowment Allocation*

Cash/Short-Term Fixed Income 12% 4%

U.S. Core Fixed Income 18% 7%

U.S. Large-Cap Equity 19% 12%

U.S. Mid-Cap Equity 8% 5%

U.S. Small-Cap Equity 3% 2%

International Developed Equity 16% 13%

International Emerging Equity 4% 4%

Hedge Funds 16% 21%

Private Equity 2% 20%

U.S. Public Real Estate 0% 1%

U.S. Private Real Estate 2% 5%

Commodities 0% 6%

Total 100% 100%

2010 Private
Foundation

Forecast

2020 Private
Foundation

Forecast

2010 Endowment
Forecast

2020 Endowment
Forecast

Expected Return Forecast

7.29%

5.41%

9.27%

6.36%

Variable 1: Low-Return Environment 
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The Economy Is Not the Market

Source: Bloomberg. Consumer Confidence is based on Conference Board Consumer Confidence Index.

Market Scenarios Base Case Worst Case Best Case

Recovery Shape U-Shape W-Shape V-Shape

S&P 500 price decline from peak -38% -55% -34%

Bear market duration in months 9 months 21 months Already bottomed 

Stock market bottoms in Nov 2020 Nov 2021 Mar 2020

Economic Scenarios Base Case Worst Case Best Case

Recovery Shape U-Shape W-Shape V-Shape

Unemployment peaks after S&P 500 peak 25 months 41 months 8 months

Unemployment peaks in Mar 2022 Jul 2023 Oct 2020

Jobless claims peak after S&P 500 peak 18 months 24 months 8 months

Jobless claims peak in Jul 2021 Feb 2022 Oct 2020

Consumer confidence bottoms after S&P 500 peak 24 months 36 months 16 months

Consumer confidence bottoms in Feb 2022 Feb 2023 Jun 2021
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S&P 500 Bear Market Magnitude Over 30%

Source: Bloomberg. Returns only reflect price changes and don’t include dividends reinvestment.

Bear Market Peak Trough Duration 
(months)

Bear Market 
Magnitude

Date of 
-30%

+3-Month 
Return 

after -30%

+1-Year 
Return 

after -30%

+2-Year 
Return 

after -30%

1930s Great Depression 09.16.1929 07.08.1932 33 -86% 10.28.1929 -3% -21% -56%

1937-1938 Recession 03.10.1937 04.28.1942 61 -60% 10.07.1937 -13% -2% -2%

1946-1949 Bear Market 05.29.1946 06.13.1949 37 -30% 06.13.1949 16% 42% 59%

1969-1970 Recession 11.29.1968 05.26.1970 18 -36% 05.14.1970 0% 36% 41%

1973-1975 Stagflation 01.11.1973 10.03.1974 21 -48% 07.05.1974 -25% 13% 24%

1987 Black Monday 08.25.1987 12.04.1987 4 -34% 10.19.1987 11% 23% 54%

2000-2002 Tech Bubble 03.24.2000 10.09.2002 31 -49% 09.17.2001 9% -16% -1%

2007-2009 Financial Crisis 10.09.2007 03.09.2009 17 -59% 10.06.2008 -12% 0% 10%

Average 28 -50% -2% 9% 16%
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Spending + Inflation + Administrative Expenses  = Growth Expectation

Spending Needs Are Often Greater in Times of Market Stress
Mission-related needs are often at their highest when market 
volatility occurs, jeopardizing the long-term corpus of assets for 
perpetual pools of capital.

Spending Policy

Simple, rolling, corridor, inflation-adjusted, board-based, 
income-based, and hybrid spending approaches exist, but they 
all have their pros and cons. Spending policy should be 
evaluated and must align with organizational objectives.

Budgeting

Heightened market volatility can lead to difficulty in budgeting 
under different spending policies.

5%     +      2.5%

Variable 2: Spending Policy 

+                 0% =       7.5% (example)
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Should investments be aligned with mission?

Environmental

The ESG World Is Full of Complexity

• This trend is real but significance of environmental, social, and 
governance issues often varies by organization and the individuals 
tasked with accomplishing mission.

• Only 2% of respondents in the 2019 CAPTRUST Endowment & 
Foundation Survey indicated a desire to reduce allocations to ESG 
Investments

• CAPTRUST has over $11B in AUA associated with ESG or other 
socially constrained mandates

Mission

Social

Governance

Mission-Related 
Investing

Program-Related 
Investing

51%

2%

38%

9%

Changes Next Year to ESG and Related 
Investments 

Undecided

Reduce

Maintain

Increase

Variable 3: Environmental Social Governance (ESG) Considerations 

Data as of 03/31/2020 
Source: 2019 CAPTRUST Endowment & Foundation Survey
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For generations investors have excluded companies with core values which do not align with their own principals. Historically, that meant negative/exclusionary 
screening assets, and today that practice remains to be the largest sustainable investment strategy. However, the adoption of ESG continues to grow with interest 
in different types of values-based investment options. Not only are investors looking for a financial gain, they are looking to make a positive impact on society. 

Value-Based Investing: What It Means

Socially Responsible Investing (SRI) ESG Impact Investing Philanthropy

What?
Excludes companies with business 
models which do not align with the 
investors core beliefs

A process driven approach to actively 
seek companies who positively impact 
ESG issues globally

Investments made in companies with 
the intention to directly impact ESG 
issues  

Why?
To better align portfolios with core 
principals and values with minimal 
adverse financial impact

To better align client portfolios with 
their core principals and to make a 
positive impact within ESG

To have a targeted, direct impact in 
select issue areas

How?
Negative screens implemented 
through funds and separately 
managed accounts 

Actively or passively managed ESG 
funds and separately managed 
accounts

Private Equity/Debt, Real Assets

Alignment The Investable Universe                 Impact

ESG Investing
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Investment Trends

ESG investment strategies can incorporate one or more of the three factor categories—or even a single component—into their decision-making process. Identifying your priorities will help you 
determine the appropriateness of an ESG framework and identify a suitable approach to integrating ESG into your portfolio.

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (ESG) INVESTING

ENVIRONMENTAL SOCIAL GOVERNANCE

• Carbon intensity

• Fossil fuel reserve ownership

• Water usage intensity

• Water stress regions

• Pollution

• Alternative energy utilization

• Green buildings

• Energy efficiency

• Labor practices

• Human rights

• Animal welfare

• Data protection and privacy

• Diversity

• Business involvement:

• Major disease treatment

• Education

• Firearms

• Predatory lending

• Board of directors’ independence

• Director election frequency

• Common equity voting protection

• Compensation policies

• Accounting control

• Risk oversight

• Shareholder engagement

• Management structure

FACTORS
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Appropriate governance structure drives consistency and sound decision making.

96%

92%

81%

80%

76%

76%

54%

49%

43%

21%

1%

2%

11%

17%

15%

18%

31%

40%

40%

63%

3%

6%

8%

3%

9%

6%

15%

10%

17%

16%

1

2

3

4

5

6

7

8

9

10

Yes No Not Sure

1. Do you have a formal investment policy?

2. Do you have a formal policy on conflicts of interest?

3. Do you have a formal governance documents that define  board or committee-level 
roles and responsibilities?

4. Do you have a separate finance/investment committee that oversees investable assets?

5. Do you have a formal documented spending policy?

6. Do you provide new board member orientation?

7. Is your spending policy a separate document from the investment policy statement?

8. Does your investment committee overlap with the committee responsible for 
mission-related spending?

9. Have you conducted fiduciary training for board, finance, and/or investment 
committee members?

10. Do you include training on investment topics as part of orientation?

Variable 4: Governance

Source: 2019 CAPTRUST Endowment & Foundation Survey
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Investment Trends

OUTSOURCED CHIEF INVESTMENT OFFICER (OCIO) OPTION

Two Types of Investment Fiduciaries

Discretionary Investment Manager

Advisor Investor/Trustee

• Select the asset allocation and 
investment policy parameters 
for the fund

• Monitor CAPTRUST to ensure 
fiduciary responsibilities are 
being met

• Recommend the asset 
allocation and Investment 
policy parameters for the fund

• Select the investments for 
the fund

• Monitor investments

• Make changes, if necessary

• Implement policy

• Own liability for investment 
decisions

Non-Discretionary Investment Manager

Advisor Investor/Trustee

• Select the asset allocation and 
investment policy parameters 
for the fund

• Select all investments for 
the fund

• Monitor investments

• Make changes, if necessary

• Own liability for investment 
decisions

• Recommend the  asset 
allocation for the fund

• Recommend Investments for 
the fund

• Monitor investments

• Recommend changes, if 
necessary

• Own liability for tools and 
analysis used to make 
recommendations
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CAPTRUST Donor Engagement Strategy 

CAPTRUST resources bring a deep bench of knowledge on donor engagement.

Donor Engagement

Topical Spotlights
Client Dashboards

Donor Trends

Analyze Giving Trends
ESG & Spending Trends

Tax-Efficient Giving

Complex Donor Strategies
Tax-Efficient Strategy

Annual Forum Event

Peer Insights
Panel Discussion

Donor 
Engagement
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American Generosity Hit an All-Time High in 2019

Source: Giving USA

As a sector, nonprofits enjoyed strong fundraising momentum heading into 2020 as charitable giving rose to an all-time high of $449.6 billion in 2019, 
according to Giving USA. Corporate, individual, and foundation gifts all increased in 2019 with only bequest donations failing to grow at a rate above 
inflation. Many philanthropic missions saw rising contributions during the year with only international affairs organizations experiencing a small 
decrease in giving.

69%

17%

10%
5%

Individuals
Foundations
Bequests
Corporations

Corporations Individuals Foundations

13.4% 4.7% 2.5% 0.2%
Bequests

2019 CONTRIBUTIONS BY RECIPIENT FIELD

-0.4%

+2.3%

+2.5%

+5.0%

+6.8%

+11.3%

+12.1%

+12.6%

+13.1%

International Affairs

Religion

Foundations

Human Services

Health

Environment/Animals

Education

Arts & Culture

Public-Society Benefit

DonationsDonors
-5.3% -6.0%

First 
Quarter 
2020

Personal donations rose last year, bouncing back from a 1.1% decrease in 2018. While they still represent the most important source of philanthropy, individual contributions remain below 2017 levels 
when adjusted for inflation. Charitable giving continued strong its momentum into 2020 with further giving increases in January and February. However, unprecedented health and economic 
challenges drove an 11% contribution decline in March.



27Fulfilling Your Mission During Uncertainty

Sources: CAPTRUST Research, Giving USA, Internal Revenue Service, Nonprofit Quarterly, U.S. Census Bureau

Lessons from the Past: Fundraising & Economic Crisis
While we don’t have a crystal ball to tell us how severe or long-lasting the impact of the COVID-19 pandemic and resulting economic disruption will 
be, a look at 2008’s financial crisis may provide some perspective. We looked at long-term individual gifting trends through three time periods—
before, during, and after—the financial crisis.

Combined, the three periods between 2002 and 2012 saw the percentage of households giving decrease 13%. However, the financial crisis interrupted—but failed to reverse—long-term individual 
giving trends. As the economy recovered, fewer households contributed to nonprofits, while the gift size resumed increasing. If the same pattern occurs in coming years, fundraising 
organizations may want to continue focusing on developing larger donations from high earners, even if those efforts don’t yield immediate results during the depths of the current crisis.

% of 
Households 

Giving

Total 
Household 

Giving

Average 
Contributions 

per Giving 
Household

Growth in Proportion of 
Itemized Charitable 
Gifts by Households 
Earning $1 Million+

Commentary

Economic 
Expansion 
(2002 to 2006)

-3.5% 29.3% 28.1% 77.0%

Gifts by U.S. households increased by over 29%. Rising contributions 
from the highest earners accounted for the growth, even as the 
percentage of households giving decreased. Gifts from those with 
incomes above $1 million rose a staggering 77%.

Entry into the 
Financial Crisis 
(2006 to 2008)

0.2% -4.9% -7.1% -13.7%

The positive trend reversed as average giving levels decreased 
during the financial crisis, and the highest earners represented a 
smaller proportion of contributions. Meanwhile, smaller donations 
rose as the percentage of households making gifts increased. 

Recovery Period 
(2008 to 2012) -10.1% 14.3% 22.7% 31.9% The recovery period saw pre-financial-crisis trends resume, with few 

households giving but higher overall giving.



REEVALUATION OPPORTUNITY
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RFP Process

1 PREPARATION 2 IMPLEMENTATION 3 DECISION MAKING

• Determine purpose 
and key 
stakeholders

• Gather content and 
outline objectives

• Review final 
responses and 
determine finalists

• Conduct finals 
meetings

• Make a decision

• Document your 
process

• Assemble your 
deliverable

• Identify recipients

• Determine and 
finalize response 
structure

• Distribute, intent to 
bid, and Q&A
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RFP Process

1 PREPARATION

Determine Purpose and Key Stakeholders

• Determine who needs to be involved, who is in 
charge, and who is the primary contact

• Identify the needs of your organization and the goal 
of this process

• Choose a review/scoring process

• Agree on a timeline

• Reach a consensus

Gather Content and Outline Objectives

• Investment policy statement (IPS)

• Spending policy

• Quarterly review

• Outline of RFP process objectives



31Fulfilling Your Mission During Uncertainty

RFP Process

Develop RFP Document 

Make sure the questions you ask match the services you are requesting.

• About your firm/team

• Fiduciary status/compliance/conflicts/regulatory

• Client service/relevant experience 

• Investment philosophy/resources 

• Investment policy/asset allocation/portfolio construction 

• Manager search/selection/due diligence

1 PREPARATION

• Performance evaluation/reporting 

• Implementation/transition

• Proposed service offering/fees 

• Business continuity/security 

• Requested deliverables 
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Advisor RFP Best Practices

Gather Develop RFP Document 1 PREPARATION

Make sure you are requesting the following deliverables from respondents.

• Form ADV (parts I and II)

• Organizational chart

• Code of ethics 

• Conflicts of interest 

• Audited financials (last three years)

• Sample IPS

• Sample written manager recommendation

• Sample performance reports

• Market commentary or thought leadership

• Sample proposed service agreement
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Advisor RFP Best Practices

Determine and Finalize Response Structure 

Section One: Introduction

Section Two: Instructions and Information

Section Three: Overview and Requirements

Section Four: Questions

Section Five: Supporting Materials

2 IMPLEMENTATION
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Advisor RFP Best Practices

Assemble Your Deliverable 

Issues to Consider

2 IMPLEMENTATION

• Non-disclosure agreement/confidentiality clause

• Cover letter/executive summary

• Procurement forms

• Hard copy or electronic

• Packaging 

• Content limitations

• Pricing separate 

• Contract feedback 

• Samples or marketing materials

• Third-party service
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Advisor RFP Best Practices

Distribute, Intent to Bid, and Q&A

• Establish a deadline for intents and inquiries

• Summarize all of the questions in one document

• Distribute summary of questions and responses to 
intended responses

2 IMPLEMENTATION

Identify Recipients

• Key stakeholders

• Industry publications

• Current service providers

• Peers (professional and within the industry)

• Third-party consultants

Don’t invite everyone in town, because there’s only one winner.
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Advisor RFP Best Practices

Review Final Responses and Determine Finalists

• Let respondents know you have received their response and that you are reviewing

• Try not to get overwhelmed

• Follow your pre-determined process and give yourself enough time

• Know that it is ok to ask follow-up questions

• Communicate internally and try to come to a decision quickly

3 DECISION MAKING
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Advisor RFP Best Practices

Conduct Finals Meetings

• Communicate to both those that were selected and those 
that were not

• Review key decision-makers’ schedules for availability

• Coordinate and schedule presentations with finalists

3 DECISION MAKING
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Advisor RFP Best Practices

Make a Decision

• Communicate specific expectations, topics to address, agenda, and timing to finalists

• Provide a real-time issue and ask them to respond to it

• Check references

• Conduct a site visit, if necessary

• Make a decision

• Document, document, document 

3 DECISION MAKING
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Fulfilling Your Mission During Uncertainty 

Summary
• Be prepared to adjust portfolios accordingly for 

continued volatility, uncertainty, and a changed 
investment landscape.

• Adapt to current challenges by understanding negative 
factors impacting execution and utilizing recent trends 
to ensure alignment. 

• Use this as an opportunity to reaffirm: 

• your mission; 

• your process; and 

• your service provider partners. 

Supporting Resources You’ll Receive  

• Recording of today’s presentation

• A link to our Chief Investment Officer’s Market Update

– https://www.captrust.com/market-update-july-2020/  

• CAPTRUST’s 2019 Endowment and Foundation Survey Results

• Sample Endowment and Foundation RFP Template 



QUESTIONS?
The information provided in this presentation is for educational purposes and should not be construed as 
individualized investment advice. This is not a solicitation or an offer to buy any security or instrument or to 
participate in any trading strategy. CAPTRUST Financial Advisors does not render legal, accounting, or tax 
advice. Clients should consult their tax professional or legal counsel for such advice.


