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• All attendee lines are automatically muted 
and in listen-only mode.

• Questions may be submitted during the 
event by selecting the Q&A icon and 
typing them into the Q&A box.

• To turn on closed captioning, click on the 
small circle with two c’s in the bottom 
right of the Presenters’ tile or Media Player.

• Today’s session is being recorded. The 
recording will be available for rewatching 
within one week following the event.

Information about Today’s Session
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Webinar Title

Presenters

Q&A Box
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Agenda

Navigating a more challenging environment
• Operational pressures and funding uncertainty

Managing increasing portfolio complexity
• Alternative investments, private markets, liquidity, and operating reserves

Strengthening operational response
• OCIO relationships, delegated responsibilities, and evolving governance practices

Q&A

2026 Endowment and Foundation Survey: Key Findings
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The 2026 Endowment and Foundation Survey was fielded in 2026 and reflects nonprofits’ year-end 
2025 investment allocations, governance practices, organizational characteristics, and outlook. The 
survey included 144 total respondents, with the largest cohorts represented by operating 
nonprofits, community foundations, private foundations, higher education, and faith-based 
organizations.

Survey Overview

Presenters

Respondents: 144
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Other

Survey Respondents by Sector
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More than half of respondents identified donor retention or reduction in giving (55%), ability to 
fundraise (52%), and burnout risk among full-time staff (51%) as high or extremely high concerns, 
while 46% cited staff capacity constraints. 

Operational Capacity Is Under Pressure
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Operational Concerns by Rating

Extremely high concern High concern Neutral Low concern Extremely low concern

Respondents: Range from 73 to 87 per question
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One-quarter of respondents reported a change in federal funding during the past year.

Funding Has Already Shifted

25%

75%

Has your organization experienced any changes in federal 
funding levels over the past 12 months?

Yes

No

Respondents: 44
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Only 13% expressed high confidence that current federal funding streams will remain stable over 
the next 12 to 24 months.

Confidence in Future Funding Is Low

48%

39%

13%

Not confident

Somewhat confident

Highly confident

How confident are you that your organization's current federal funding 
streams will remain stable over the next 12 -24 months?

Respondents: 31
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More than one in four reported potential funding cuts. How should nonprofits prepare when 
funding, markets, and operating demands may come under pressure at the same time?

Potential Cuts Add to the Pressure

28%

72%

Has your organization received notification or indication of potential 
funding cuts in the coming year?

Yes

No

Respondents: 47
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Nonprofits continue to adopt investment approaches once associated primarily with larger 
institutional investors. Forty-two percent of respondents currently allocate to private or other 
alternative investments.

Investment Sophistication Continues to Rise

Allocate to 
alternatives  

42%

Do not 
allocate to 

alternatives  
58%

2026 Respondents with Alternative Allocations

Respondents: 144
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Of those with an alternative allocation, 78% invest in private equity, and 44% invest in private 
credit. By comparison, participation in hedge funds (46%), private infrastructure or real assets (27%), 
and private real estate (36%) is lower, suggesting these investors remain most focused on private 
market strategies tied to asset growth and income generation.

Private Equity and Private Credit Are Gaining Ground
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Private credit

Private real estate

Private infrastructure or real assets

Hedge funds or fund(s) of funds

What type of alternatives are you invested in?

2023 2024 2025

Respondents: 2023: 38, 2024: 53, 2025: 136
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Nonprofits continue to embrace less liquid investment strategies. More than half (51%) report that 
20% or less of their alternative allocations are held in daily liquid vehicles: an increase from 36% in 
2022. The shift aligns with growing interest in private markets, where investors often accept reduced 
liquidity in pursuit of higher return potential, broader opportunity sets, and diversification benefits.

Alternative Allocations Are Becoming Less Liquid
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36%

51%

2022

2025

Approximately how much of your alternative investment exposure is liquid vs. illiquid? 

80% or more daily liquid 21%–80% daily liquid 20% or less daily liquid

Respondents: 2022: 52, 2025: 41
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Inflation remains the top investment concern, but respondents are increasingly focused on a wider 
range of interconnected risks, including geopolitical events, market volatility, funding uncertainty, 
and organizational capacity.

Risk Management Is Extending Beyond the Portfolio
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Portfolio Investment Concerns

Extremely high concern High concern Neutral Low concern Extremely low concern

Respondents: Range from 82 to 86 per question
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How much operating runway is enough? Twenty-three percent of respondents hold no or only 
one to three months of operating expenses in cash or cash equivalents, while 33% hold four to six 
months and 44% hold more than seven months of operating expenses in cash or cash equivalents.

Operating Reserves Vary Widely

23%

33%

44%

0 –3 months

4 –6 months

7+ months

Months of Operating Expenses Held in Liquid Cash or 
Cash Equivalents

Respondents: 79

2026 Endowment and Foundation Survey: Key Findings
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The survey shows 44% of organizations engage an advisor in an outsourced chief investment officer 
(OCIO) capacity.

OCIO Adoption Continues to Rise

28%

33%

48%

32%

44%

2021 2022 2023 2024 2025

Percentage of Organizations Engaging an OCIO

Respondents: 2021: 156, 2022: 104, 2023: 61, 2024: 92, 2025: 127
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Adoption was highest among organizations with $51 million to $100 million in investable assets, 
where approximately 68% utilize an OCIO. Utilization is lower among organizations with less than 
$25 million, where approximately 29% use an OCIO.

OCIO Adoption Is Highest Among Midsized Portfolios
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46%

68%

41%

71%

54%

32%

59%

<$25 million

$25 –$50 million

$51–$100 million

>$100 million

OCIO Utilization by Organization Investment Asset Size

Utilize an OCIO

Do not utilize an OCIO

Respondents: 126
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For many organizations, an OCIO relationship serves as both an investment and a governance 
resource. By delegating day-to-day investment implementation, portfolio monitoring, rebalancing, 
manager oversight, and cash-flow management, boards and committees may be able to devote 
more time to strategic issues such as mission alignment, risk governance, and long-term 
organizational objectives.

Delegating a Range of Investment Responsibilities

27%

43%

43%

70%

73%

73%

Cash flow management

Private market administration

Capital call management for private investments

Manager selection and retention

Strategic asset allocation

Tactical asset allocation

What services does your organization outsource to your OCIO?

Respondents: 55
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Core Governance Policies Are Near Universal; AI and Risk Policies Lag

17%

23%

27%

31%

47%

64%

85%

89%

91%

95%

97%

97%

97%

83%

77%

73%

69%

53%

36%

15%

11%

9%

5%

3%

3%

3%

Is AI integrated into your core administrative or programmatic workflows?

Does your organization perform quarterly stress test planning for major funding disruptions?

Does your organization have a formal debt policy?

Do you have a formal acceptable AI use policy?

Do you have a documented incident response plan for donor data breaches?

Within the past three years, have you conducted fiduciary training for board, finance, or investment
committee members?

Do you have a documented spending policy?

Do you have a separate finance or investment committee that oversees investable assets?

Does your organization have an annual governance calendar?

Is your board confident in its understanding of the legal boundaries between advocacy and lobbying in the
current political climate?

Do you have a formal conflict-of-interest policy?

Do you have formal governance documents that define board- or committee-level roles and responsibilities?

Do you have a formal investment policy?

Governance and Policy Adoption

Yes No

Total number of respondents ranges from 73 to 89 per question.
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The 2026 Endowment and Foundation Survey suggests that successful organizations will not 
necessarily be those with the most sophisticated portfolios, but those that can effectively align 
investment strategy, liquidity management, governance practices, and organizational resources in 
support of their mission.

The findings do not suggest nonprofits are becoming more conservative. If anything, organizations 
continue to embrace alternative investments, private markets, and OCIO relationships. At the same 
time, they are doing so while facing staffing constraints, funding uncertainty, liquidity 
considerations, and an expanding range of governance responsibilities.

Bottom Line



Q&A
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Disclosures

This content is provided for educational purposes only and does not constitute an offer, solicitation, or 
recommendation to sell or an offer to buy securities, investment products, or investment advisory services. 
Data contained herein from third -party providers is obtained from what are considered reliable sources. 
However, its accuracy, completeness, or reliability cannot be guaranteed. Nothing contained herein 
constitutes financial, legal, tax, or other advice. Consult your tax and legal professional for details on your 
situation. 

Investment advisory services offered by CapFinancial  Partners, LLC (“CAPTRUST” or "CAPTRUST Financial 
Advisors”), an investment advisor registered under The Investment Advisers Act of 1940.

All publication rights reserved. None of the material in this publication may be reproduced in any form 
without the express written permission of CAPTRUST: 919.870.6822.

Survey data presented herein was collected in 2026 and reflects information reported for the period 
January 1, 2025, through December 31, 2025.

Source: CAPTRUST research
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